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Introduction

This proposal outlines a contemporary approach to addressing homelessness and
affordable housing through the development of cost-efficient, modern container homes.
Utilizing repurposed shipping containers, our solution combines contemporary design,
sustainability, and affordability to provide a viable and scalable solution for housing needs.
The goal of this project is to develop container homes that are not only economical but also
aesthetically pleasing and functional. To achieve a mutually beneficial outcome the
following considerations will act as a guideline for this project:

Design innovation and adherence to contemporary aesthetics
Sustainability and environmental impact

Compliance and building codes and regulations
Quality and feasibility of proposed project timelines
Mitigating the impact of inflation through cost-effective housing with

integrated support services

Empowering the community while stimulating the economy through
Job training & Job Creation

Strengthening communal and organizational bonds to amplify
impact
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The Mission

Homelessness is a complex challenge that requires a multifaceted approach

According to Crossroads, RI, Each year, about 4,000 men, women and children experience
homelessness in Rhode Island. Between 2020-2024, Rhode Island experienced a
staggering 394 percent increase in unsheltered homelessness.

The vast majority of Rhode Island's homeless population are the working poor. Forthem, an
unexpected rent increase, illness or job loss is all it takes to tumble into homelessness.

A smaller number are chronically homeless individuals. These individuals typically suffer
from multiple mental or physical disabilities and require intensive intervention and ongoing
support.

Fortunately, given an adequate supply of affordable housing and appropriate
support, more than 90% of those who experience homelessness in Rhode Island each year
ultimately achieve self-sufficiency and never become homeless again

People Need Immediate Access to Shelter to Stay Safe in Extreme Temperatures
There are Not Enough Seasonal Beds for Unsheltered People in Need.

In the Coldest

7,304 more
States, 27.4% of 72.6% of People Do Not Have seasonal beds
Seasonal .Beds Unsheltered Access to a Seasonal Bed. can meet
Are Available People. demand.

For:

Here are some key strategies that | believe could help address homelessness by the
end of the year:

- Immediate Shelter: Emergency Housing Solutions ( EHS)
- Long-term Housing: Affordable Housing Solutions (AHS)
- Enhanced/ Integrated Support Service

- Change Management
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Immediate Shelter

e Increase Emergency Shelter Capacity: Set up temporary housing to
accommodate those in immediate need. Ensure that shelters are accessible and
have adequate resources.

¢ Provide Outreach Services: Deploy outreach teams to connect with unsheltered
individuals, offering immediate relief and building trust.

The container homes
are constructed from
repurposed shipping
containers, featuring a
minimalist,
contemporary design
with clean lines and a
neutral color palette
that blends seamlessly
into various
environments.

The design incorporates large, strategically placed windows that maximize natural light,
further enhancing the home’s energy efficiency by reducing the need for artificial lighting.
The container home also includes well-insulated walls and energy-efficient fixtures,
contributing to a lower overall energy consumption.

Inside, the home is

designed for optimal

functionality with versatile
living spaces and smart
storage solutions. The

efficient use of space and

resources makes this

container home a practical
and sustainable choice for
emergency housing.

GROUND FLOOR PLAN
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Container homes offer unparalleled flexibility in customization, allowing each unit to be
tailored to meet individual preferences and specific needs of each case. This adaptability
ensures that every container home not only provides essential shelter but also delivers a
personalized and comfortable living experience. Containers are able to accommodate an
individual or families of various sizes.

The exterior of the container home is painted in a durable, weather-resistant finish, with
large, energy-efficient windows allowing natural light to flood the interior. Containers are
equipped with a rooftop array of solar panels, underscoring the home’s energy efficiency.
These solar panels harness renewable energy to power the home's essential systems,
reducing reliance on external power sources and promoting sustainability. A compact,
raised wooden deck offers a practical outdoor space for residents. The home is
strategically positioned to highlight its adaptability to different terrains and conditions.
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The Benefits of Deploying Our EHS’s

Aesthetically pleasing emergency housing solutions can have several positive
impacts, extending beyond mere functionality to enhance the overall well-being of
individuals and communities. Here’s a detailed look at the benefits:

1. Improved Mental and Emotional Well-being:

a. Positive Psychological Effects: Attractive, well-designed emergency
housing can reduce the stress and anxiety often associated with
temporary or emergency accommodations. A pleasant environment
contributes to a sense of dignity and stability.

2. Enhanced Comfort:

a. Aesthetic improvements can make emergency shelters more comfortable
and welcoming, improving the overall quality of life for residents during
their stay.

End Homeless through Affordable Housing Solutions: Reversing Inflation
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3. Enhanced Community Integration: Increased Acceptance and Support

a. Reduced Stigma: Beautiful and thoughtfully designed emergency housing
can help mitigate the stigma often associated with temporary shelters.
This fosters a more inclusive environment and encourages community
acceptance.

b. Encouragement of Social Interaction: Aesthetically pleasing spaces can
create a more inviting atmosphere for social interaction, helping
residents build connections and support networks.

c. Community Engagement: Attractive emergency housing solutions are
more likely to garner community support and involvement. Positive public
perception can lead to increased funding, volunteer efforts, and
community engagement.

d. Government and Donor Support: Well-designed projects are often more
successfulin securing funding and support from government agencies

and donors who are interested in impactful, high-quality solutions.

4. Improved Quality of Life:

a. Comfortable Living Conditions: Good design can enhance livability by
incorporating natural light, ventilation, and functional layouts. This
improves the daily experience of residents, contributing to better health
and overall satisfaction.
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b. Appeal: Beautiful environments can lift spirits and improve morale,
making the transition from homelessness or crisis situations less
daunting.

5. Positive Economic Impact:

a. Property Values: High-quality, aesthetically pleasing emergency housing
can positively affect surrounding property values, contributing to
neighborhood revitalization and economic development.

b. Reduced Operational Costs: Well-designed spaces that incorporate
sustainable practices can lower long-term maintenance and operational
costs, leading to more efficient use of resources.

c. Revitalization: Retrofit projects can rejuvenate neglected areas, attracting
new businesses and residents. Improved aesthetics and functionality
contribute to overall neighborhood appeal.

6. Sustainability and Efficiency:

a. Eco-Friendly Design: Aesthetic considerations often align with
sustainable practices, such as energy efficiency and use of eco-friendly
materials. This reduces the environmental impact of emergency housing
and promotes long-term sustainability.

b. Durability and Functionality: Thoughtful design can ensure that
emergency housing is not only visually appealing but also functional and
durable, providing lasting benefits.

7. Inspiration and Hope:

a. Restoring Dignity: Beautiful and well-designed emergency housing can
restore a sense of dignity and hope to residents, inspiring confidence and
encouraging them to work towards long-term solutions.

b. Positive Role Models: High-quality emergency housing sets a standard for
future housing projects, demonstrating that temporary solutions can be
both functional and aesthetically pleasing.

8. Encouragement of Better Design Practices:
a. Setting Standards: Successful aesthetically pleasing emergency housing
projects can serve as models for future developments, encouraging
better design practices across the sector.
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b. Innovation: Emphasizing aesthetics in emergency housing can drive
innovation in design and construction, leading to more creative and
effective solutions.

Aesthetically pleasing emergency housing solutions not only address immediate
needs but also contribute to the long-term well-being of individuals and communities.
By creating environments that are both functional and attractive, these solutions
enhance quality of life, foster community support, and promote a more positive and
sustainable approach to addressing housing crises.

Installation

Installation is remarkably swift and efficient, making them an ideal solution for urgent
housing needs. Due to their modular design and prefabricated nature, these container
homes can be set up quickly and with minimal disruption.

Single Occupancy Emergency Housing Solution: 60 minutes to two hours
Mid-Sized Family EHS & AHS: Two days to about two month depending on finishes

Larrge-Sized Family EHS & AHS: Two months to about 4 months

Preparation and Delivery:

1. Pre-Construction: Each container home is manufactured and pre-finished
off-site, ensuring that key elements like insulation, plumbing, and electrical
systems are installed before delivery.

2. Transportation: The container homes are delivered to the site using standard
tilt-bed trucks and in some applications, cranes to set containers in place.
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On-Site Setup:

1. Site Preparation: Minimal site preparation is required. The containers can be
placed on a simple foundation or directly on level ground, which speeds up the
process.

2. Placement: Using a crane or a lifting system, the containers are positioned
precisely where needed. The modular design allows for flexible arrangement and
quick alignment.

3. Connections: Once placed, the container homes are swiftly connected to utilities
and any additional systems. Pre-installed connections ensure that these tasks are
completed efficiently.

Final Touches:

1. Interior Setup: Final touches such as furnishing and minor adjustments are quickly
carried out, ensuring that the container home is ready for occupancy almost
immediately.

The streamlined process—from pre-fabrication to final setup—ensures that these
container homes can be deployed and made operational in a fraction of the time required
for traditional construction methods. This rapid installation capability is particularly
beneficial for emergency situations where timely housing solutions are critical.

Cost of Emergency Housing Solutions

Container homes are generally cheaper than traditional homes, with average costs ranging
from $10,000 to $35,000. Traditional construction can cost between $100 and $200 per
square foot, but can increase to $500 per square foot for homes with more complex
features.

The cost of container homes used as emergency housing for aiding homelessness can vary
significantly based on several factors, including location, design, size, and additional
features. However, here’s a general breakdown of the cost considerations:

1. Basic Container Home Costs:
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e Container Purchase: Used shipping containers typically cost between $1,000 and
$5,000 each, depending on their condition and size (generally 10 to 40 feet in
length).

e Conversion and Setup: Converting a container into a livable space involves costs
for insulation, ventilation, plumbing, electrical work, and interior finishes. Basic
conversions can range from $10,000 to $25,000 per container, depending on the
level of customization and quality of materials.

2. Additional Costs:

e Foundation and Site Preparation: Preparing the site and laying a foundation or
platform can add $2,000 to $5,000, depending on the complexity of the site and
local regulations.

o Utilities and Infrastructure: Connecting to utilities (water, sewage, electricity) can
add an additional $5,000 to $10,000, depending on the existing infrastructure and
distance from utility connections.

e Permits and Regulations: Costs for permits and compliance with local building
codes vary widely by location but can add several thousand dollars to the overall
cost.

3. Total Estimated Costs:

e Basic Container Home: For a basic setup without extensive customization, costs
can range from $8,000 to $35,000 per unit. This includes the container itself,
conversion, and basic utilities.

e Fully Equipped Container Home: For a more comprehensive setup with higher
quality finishes, additional amenities, and accommodations for mid to large
families, costs can rise from $40,000 to $60,000 per unit.

4. Economies of Scale:

e« Bulk Purchasing: Large-scale projects or partnerships with manufacturers may
reduce costs per unit. Bulk purchasing of containers and standardized conversion
processes can lower overall expenses.
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5. Funding and Support:

e« Grants and Donations: Costs can be mitigated through grants, donations, and
partnerships with non-profit organizations and government agencies focused on
addressing homelessness.

Overall, container homes offer a cost-effective and flexible solution for emergency
housing, especially when compared to traditional construction methods. Their
relatively lower cost and rapid deployment capabilities make them a viable option for
providing immediate relief in homelessness crises.
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Sustainable Living

Incorporating Agriculture

Figure 1. Building homes with gardens offers numerous benefits that enhance both the living experience and the
surrounding environment.

Here are some key advantages of building homes with gardens:
1. Enhanced Aesthetic Appeal:

Visual Appeal: Gardens add natural beauty and charm to a home, creating a
pleasing and inviting environment. They can transform outdoor spaces into relaxing
retreats and provide a visual contrast to the built environment. This enhances the
sense of ownership, pride and satisfaction with the experience.

Increased Property Value: Homes with well-designed gardens often have higher
market value, as gardens are desirable features that enhance curb appeal and
attract potential buyers.

2. Improved Mental and Emotional Well-being:

Stress Reduction: Spending time in a garden or simply viewing green spaces can
reduce stress and promote relaxation. Gardens provide a serene environment that
can be a peaceful escape from daily pressures.

Enhanced Mood: Gardening activities and interactions with nature are known to
improve mood and overall mental health, offering therapeutic benefits.
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3. Health and Wellness Benefits:

Physical Activity: Gardening
provides a form of physical
exercise, which can improve
overall fitness, strength, and
flexibility. Activities like planting,
weeding, and watering contribute
to physical well-being.

Figure 2. Fresh Air and Sunshine: Gardens offer opportunities to spend time
outdoors, benefiting from fresh air and sunlight, which are important for
physical health and vitamin D synthesis.

4. Environmental Benefits:

Biodiversity: Gardens can support local wildlife, including birds, bees, and butterflies, by
providing habitats and food sources. This contributes to biodiversity and supports
ecological balance.

Pollution Reduction: Plants and trees in gardens help to filter air pollutants and absorb
carbon dioxide, contributing to a healthier environment and mitigating urban heat island
effects.

PARTICULAR MATTER IN CITIES - TYPES, ORIGINS, AND RISKS METHODS OF INCREASING THE PM CAPTURE POTENTIAL OF PLANTS

LIVING WALLS, WATER RESERVOIRS, URBAN FARMING
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Figure 3. Vertical Gardening: an innovative technique where plants are grown
upwards on structures such as walls, trellises, or panels, rather than
horizontally on the ground. This method maximizes space, making it ideal for
urban environments or small areas and enhances aesthetics by transforming
vertical surfaces into lush green spaces.

5. Sustainability:

Food Production: Gardens can be used to grow fruits, vegetables, and herbs, providing
fresh, home-grown produce that reduces dependence on store-bought items and lowers
food miles.

Water Management: Garden landscapes can include features like rain gardens and
permeable surfaces that help manage stormwater runoff and reduce erosion.

6. Social and Community Benefits:

Social Interaction: Gardens provide spaces for socializing and community gatherings,
fostering connections with neighbors and enhancing communal relationships.

Educational Opportunities: Gardening can be an educational experience for families,
especially children, teaching them about nature, sustainability, and the lifecycle of plants.
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7. Enhanced Privacy and Security:

Privacy Screening: Well-designed gardens with trees, shrubs, and fencing can create
natural barriers, offering increased privacy from neighbors and passersby.

Safety: Gardens can serve as a safe play area for children and pets, offering a secure
outdoor space for recreation and leisure.

8. Economic Benefits:

Reduced Grocery Costs: Growing your own vegetables and herbs can lower grocery
expenses, providing a cost-effective source of fresh produce.

Energy Savings: Strategically planted trees and shrubs can provide shade and reduce heat
gain in summer, leading to potential savings on cooling costs.

Incorporating gardens into home design not only enhances the immediate living
environment but also offers a wide range of benefits that support health, well-being, and

environmental sustainability.
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Reduced Carbon Footprint: Container homes are designed with sustainability in mind,
significantly reducing their carbon footprint compared to traditional housing. The use of
repurposed shipping containers as building materials inherently reduces waste by giving a
second life to structures that would otherwise be discarded. This repurposing minimizes
the need for new raw materials, thereby reducing the environmental impact associated
with manufacturing and transporting building components. Additionally, many container
homes incorporate energy-efficient technologies, such as solar panels and high-
performance insulation, further lowering their energy consumption and greenhouse gas
emissions.

/ Benefits of Energy Renewable Energy/Efficiency:\

- Short Term Savings

- Long Term Savings

- Net Metering

- State Grants/Incentives

- Federal Grants/ Incentives

\ - Equity Increase /
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Efficient Use of Surface Area and Space: Container homes excel in optimizing both
surface area and space. Their modular design allows for efficient use of every square foot,
making them an ideal solution for compact living, creating versatile and functional living
spaces without expanding the building's footprint. Additionally, the compact design
reduces the need for extensive land clearing and foundation work, further supporting
sustainable development.

End Homeless through Affordable Housing Solutions: Reversing Inflation
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Certifications

- We will pursue certifications in Energy and Environmental efficiency to ensure that the
home meets high standards of sustainability. Certifications such as:

LEED

e The Leadership in Energy and Environmental Design (LEED) certification focuses
on the construction and architecture industries. The LEED certification designates
that a building has design features meant to improve energy efficiency. Typically, a
business receives a LEED certification for a building that includes a design based on
sustainability. For example, the building might include solar power generation as
part of its design. The U.S. Green Building Council awards the certification.

Energy Star

e The government issues Energy Star certifications for products that promote energy
efficiency and sustainability. These certifications might appear on appliances, light
bulbs and some electronics. The government provides a rating for the producton a
scale that ranges from one to 100, and a product that receives a 75 or better is
eligible.

WasteWise

e The federal government awards the WasteWise certification to businesses that
take steps to eliminate waste. This certification focuses on reducing waste placed in
landfills and reducing the nation's waste disposal needs and costs. The WasteWise
certification might consider factors like biodegradable materials or a company that
achieves a certain level of recycling. Sometimes the certification might relate to a
company's ability to reduce waste material it generates annually.

WaterSense

e The federal government awards the WaterSense certification to private companies
based on efficient water use. For example, a company might incorporate water
reuse or recycling methods. The goal of the certification is to promote water
efficiency and ensure the viability of the country's water supply.

End Homeless through Affordable Housing Solutions: Reversing Inflation
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PEER

e The U.S. Green Building Council awards the Performance Excellence in Electricity
Renewal (PEER) certification to companies recognized for energy efficiency. PEER
rewards companies for using sustainable and renewable energy sources. This
certification also seeks to encourage companies to reduce reliance on the energy
grid and have alternative energy plans in case of a natural disaster or emergency.

EDGE

e The U.S. Green Building Council awards the Excellence in Design for Greater
Efficiencies (EDGE) certification to new building developers. The certification seeks
to encourage environmentally friendly building practices. For example, the council
might consider the use of renewable energy sources or landscaping design meant to
combat climate change in awarding the certification.

SITES

e The Sustainable SITES initiative awards a certification in the area of landscaping.
The SITES certification focuses on encouraging the creation of sustainable and
environmentally friendly landscape designs. SITES certification might focus on
issues such as managing climate change, water use, flood mitigation and carbon
storage.

Forest Stewardship Council

e The Forest Stewardship Council certifies companies that work with forest

resources. The council evaluates sustainable forestry practices and encourages
proper forest management. For example, a logging company that replaces trees and
takes care to limit disruptions to local wildlife might apply for the certification.

¥

.“V /
—
—
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Integration with Forest Environments:

One of the key advantages of container homes is their ability to integrate seamlessly into
forested and natural environments. Their modular nature allows for flexible placement and
orientation around existing trees and natural features, minimizing disruption to the
surrounding ecosystem. Container homes can be elevated on stilts or designed with
minimal ground impact, preserving the forest floor and protecting root systems. This
approach allows for the construction of homes that coexist harmoniously with the
environment, providing shelter while maintaining ecological balance.

Figure 4. The use of natural light and existing foliage creates a serene and welcoming environment. The design focuses on integrating the
emergency housing solution into the natural landscape, making it not only functional but also aesthetically pleasing and comforting to those in
need.
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Preservation of Vegetation: By carefully planning the placement of container homes,
builders can avoid cutting down mature trees and preserve existing vegetation, enhancing
the overall sustainability of the project.

End Homeless through Affordable Housing Solutions: Reversing Inflation
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Sustainability in Desigh and Construction:

- Minimal Ground Disruption: Container homes can be placed on small, prepared
pads, reducing the need for extensive site excavation and preserving the natural
landscape.

End Homeless through Affordable Housing Solutions: Reversing Inflation
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Natural Cooling and Heating

evergreen tress spaced ata
o5 distance for shading east
) facmg walls

P

(LERs /4, plantation for funneling
) wind to the building

trees should be at a dsslance
from the nerth facing side to
allow daylight

A . dediduous trees
a,; " that can provide
solar access during

] winter alongwith
.._,, =» deepverandahs on

5 h'?i;;%l o south side for

»

evergreen, closely spaced
trees and shrubs for shading
west facing walls

Strategic placement and design of container homes can take advantage of natural shading
from trees and prevailing winds for passive cooling, reducing the need for artificial climate
control.

By adding insulation and vegetation to your roof, we can reduce the heat transfer between
the structure and the outside environment. This can lower the heating and cooling costs, as
well as increase the lifespan of the roof membrane. Green roofs, in particular, can also
reduce the urban heat island effect, which is a phenomenon where cities are significantly
warmer than their surrounding rural areas due to the absorption and retention of heat by
buildings and pavement.

Electricity Generation

Increase PV Surface Heat

)~ Vegetation When paired with solar panels, green
: crowthsubstrate ~ F0OTS can make the panels more efficient
~——— Filter layer and save on energy costs.

Drainage element
Root barrier

Waterproofing
layer
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More Benefits of Green Roofs

e Reducing greenhouse gas emissions: Green roofs can reduce air pollution and
greenhouse gas emissions by lowering the need for air conditioning. They can also
remove pollutants and greenhouse gases from the air through carbon sequestration
and storage.

e Reducing energy use: Green roofs can reduce the amount of energy needed to heat
and cool buildings. They insulate buildings and remove heat from the air through
evapotranspiration.

e Cooling the air: Green roofs can make roof surfaces 30-40% cooler and reduce heat
flux from the roof to the building by up to 72%.

e Improving air and water quality: Green roofs can help filter out air and water
pollutants.

e Increasing biodiversity: Green roofs can promote habitats for birds, butterflies, and

insects. Roofs that really hold water

Green roofs vary in plant types used, size and shape, but may

« Stormwater Management: By Capturi ng consist of some or all of the following:

and absorbing rainwater on your roof . .
8 y ’ Cross section Growing
you can reduce the runoff. Runoff can medium

Filter membrane

_ Vegetation

overwhelm the municipal sewer system Draliiaige
and cause flooding, erosion, and Waterproof/root
repellant
pollution. Green roofs, in particular, can SiseHmanel |
retain up to 90% of the rainfall that falls Thermal —‘
insulation

on them. That can reduce the stress on -

i trol
the stormwater infrastructure and o)

improve the water quality of nearby
streams and rivers.

*Consists of a lightweight
engineered material made

Source: MCT Graphic of organic matter
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Long Term Housing - Affordable Housing
Solutions: Reversing Inflation

Affordable housing has a significant impact on the economy, with effects that ripple
through various sectors and contribute to overall economic stability and growth. Here’s
how affordable housing influences the economy:

¢ Increased Consumer Spending: Residents of affordable housing often have more
disposable income due to lower housing costs. This increased spending boosts
local businesses and stimulates economic activity.

. _The production and development of affordable container homes,
combined with support services, can create a diverse range of job opportunities.
Here’s an overview of the types of jobs that can be generated:

Construction and Manufacturing Jobs

e Container Modification Specialists: Professionals skilled in altering shipping
containers for residential use, including cutting openings, reinforcing structures,
and ensuring safety standards.

e Construction Workers:
General laborers
involved in assembling,
installing, and finishing
container homes on-
site. This includes
carpenters, electricians,
plumbers, and HVAC
technicians.

¢ Project Managers:
Individuals overseeing the entire construction process, coordinating between
different teams, managing budgets, and ensuring project timelines are met.

e Architects and Designers: Professionals designing the layout and aesthetics of
container homes, ensuring they meet building codes and client needs.

End Homeless through Affordable Housing Solutions: Reversing Inflation
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e Structural Engineers: Experts who assess and ensure the structural integrity of
modified containers and their integration into housing developments.

¢ Quality Inspectors: Inspectors who verify that construction and modification
work meets safety and quality standards.

Support Services Jobs

e Urban Planners: Specialists who design the layout of container home
communities, including infrastructure planning, zoning, and land use.

o Environmental Consultants: Experts who assess and mitigate the
environmental impact of container home developments, ensuring sustainability
and compliance with regulations.

e Social Workers and Community Outreach Coordinators: Professionals
providing support to residents, helping them integrate into the community and
accessing necessary services.

e« Property Managers: Individuals responsible for the maintenance and
management of container home properties, including tenant relations and
facility upkeep.

End Homeless through Affordable Housing Solutions: Reversing Inflation
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Administrative and Operational Jobs

« Administrative Assistants: Staff managing office operations, scheduling, and
communication between teams and stakeholders.

¢ Financial Analysts and Accountants: Professionals managing budgets,
financial planning, and accounting for container home projects.

o Marketing and Sales Representatives: Individuals responsible for promoting

container homes, engaging with potential buyers or tenants, and managing sales
processes.

Technical and Specialized Roles

e Sustainable Designh Consultants: Experts focusing on energy efficiency,
sustainable materials, and green building practices for container homes.

e IT and Systems Technicians: Professionals setting up and maintaining smart

home systems, security systems, and other technological features in container
homes.
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e Training and Development Coordinators: Trainers who develop and deliver

educational programs for new employees or apprentices in the container home

industry.

Community and Customer Support Jobs

e Customer Service Representatives: Staff handling inquiries, complaints, and

support for customers interested in or living in container homes.

« Maintenance Technicians: Professionals responsible for the ongoing upkeep

and repair of container homes and related infrastructure.

Research and Development Jobs

| '\‘!An

Legal and Compliance Jobs

e R&D Engineers: Engineers
working on improving
container home technology,
materials, and construction
techniques.

o« Market Researchers:
Specialists studying market
trends, consumer needs, and
opportunities for expanding
container home housing
developments.

o Legal Advisors: Attorneys specializing in real estate, construction law, and

regulatory compliance related to container home projects.

e Compliance Officers: Professionals ensuring that all aspects of container

home development adhere to local, state, and federal regulations.
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Community Impact and Economic Benefits

=

Local Employment:
Many of these roles

opportunities within

the communities

are local, creating job - \‘ﬂ & ,”‘\"‘y‘\:\‘
P! - 43 ! = w 2 U M

S
where container k_—a L B

homes are developed.

Skills Development:
Jobs in this sector
often provide
opportunities for skill
development and
career advancement,
contributing to long-term economic stability for individuals.

Supporting Small Businesses: Collaboration with local businesses for
supplies, services, and subcontracting can stimulate the local economy.

By creating these diverse job opportunities, the production and development of

affordable container homes can contribute significantly to local economies,
enhance community infrastructure, and provide essential support services.

Lower Emergency Costs: Affordable housing reduces the reliance on
emergency services and shelters, which are typically more costly. Stable
housing lowers expenses related to emergency healthcare, temporary
accommodations, and other crisis interventions.

Decreased Social Service Costs: Providing stable housing can reduce the need
for other public assistance programs and services, such as food aid and
healthcare subsidies, leading to overall cost savings for government programs.

End Homeless through Affordable Housing Solutions: Reversing Inflation
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3. Enhances Workforce Productivity:

 Improved Health and Stability: Stable and affordable housing contributes to
better physical and mental health, which can enhance productivity and reduce
absenteeism among workers.

e Economic Mobility: Access to affordable housing can help individuals and
families improve their economic situation, gain employment, and pursue career
opportunities, contributing to a more robust and adaptable workforce.

4. Promotes Long-Term Economic Growth:

Investment in Communities: Affordable housing projects can lead to community
development and revitalization, enhancing the attractiveness of neighborhoods and
potentially increasing property values over time.

Encourages Business Investment: Stable and well-integrated communities attract
businesses and investors by creating a more favorable environment for economic
development and growth.

5.Supports Housing Market Stability:

Increased Demand: Affordable housing projects can stimulate demand for housing
in targeted areas, benefiting real estate developers and contributing to a more
dynamic housing market.

Diverse Housing Stock: A range of affordable housing options enhances the overall
housing stock, providing opportunities for various income levels and supporting a
more resilient real estate market.

Balanced Housing Market: By providing affordable options, the housing market
becomes more balanced, reducing extreme fluctuations in housing prices and
rents. This stability benefits both renters and homeowners and supports overall
economic stability.

Prevention of Housing Crises: Affordable housing helps prevent housing crises
and reduces the risk of economic downturns caused by widespread housing
instability.
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6. Fosters Social and Economic Inclusivity:

o Community Integration: Affordable housing promotes social inclusion by allowing
diverse populations to live in a variety of neighborhoods, fostering community
cohesion and reducing socio-economic disparities.

e Educational and Economic Opportunities: Stable housing provides a foundation
for educational attainment and economic opportunities, allowing individuals and
families to pursue better job prospects and higher earning potential.

7. Encourages Sustainable Development:

o Efficient Use of Resources: Affordable housing projects often incorporate
sustainable design and construction practices, contributing to environmental
sustainability and reducing long-term operational costs.

¢ Increased Property Values: Well-planned affordable housing can enhance the
attractiveness of surrounding areas, potentially increasing property values and
contributing to local economic growth.

Affordable housing has a widespread impact on the economy, driving local economic
activity, reducing public costs, enhancing workforce productivity, and fostering long-
term growth and stability. It is a crucial component in building sustainable and thriving
communities.
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Estimated Cost Savings

For a basic 1,000-square-foot container home, the total cost can vary between:

e Low End: $30,000 to $50,000 (for a more basic, DIY approach with minimal finishes)

¢ Mid Range: $50,000 to $100,000 (for a more refined home with better finishes and some
professional help)

e High End: $100,000 to $150,000 or more (for a custom-designed home with high-end
finishes and extensive modifications
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Affordable Housing Solutions Gallery:

Figure 5. Affordable Housing Solution. 4,000 Sq. Ft. 5 Bedroom 4 Bathroom Villa - $350,000
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Figure 6.
Affordable
Housing
Solution. Living
Room of 1,300
Sf. Ft. Container
Home -
$250,000

e

T
] lﬂ“_‘s”

Figure 7. Affordable
Housing Solution.
Kitchen, 1,200 Sf. Ft.
Container Home -
$210,000
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Figure 9.
Affordable
Housing
Solution. 4,000
Sq. Ft.
$430,000
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Figure 8. Affordable
Housing Solution.
Bathroom 700 Sq Ft Loft -
$150,000
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Figure 10.

Affordable
Housing
Solution.

3,800 Sf. Ft.
Container

Home.
$325,000

Figure 11.
Affordable
Housing
Solution. 960
Sq. Ft. $85,000
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Figure 12. Affordable Housing Solution. 2,700 Sq. Ft. Luxury Container Home $300,000 - _
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Figure 13. Affordable Housing Solution. Luxury Living Room 3,500 Sq. Ft. Home $400,000 - Mortgage=$ 1,909mo)

Figure 14. Affordable Housing
Solution. Living Room. 1,100 Sq.
Ft. Loft. $117,000
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Integrated Support Services

e Enhance Case Management: Offer comprehensive case management services to
address underlying issues such as mental health, addiction, and unemployment.

e Community Engagement and Partnerships: Partner with local non-profits,
businesses, and faith-based organizations to pool resources and coordinate efforts.

e Engage the Community: Raise awareness and encourage volunteerism and
donations to support homelessness initiatives.

e Support Rapid Re-Housing Programs: Implement programs that provide short-
term rental assistance and support to help individuals quickly move into permanent
housing.

¢ Improve Access to Healthcare: Ensure that individuals have access to physical
and mental health services, including substance abuse treatment.

¢ New programs: Develop programs that address the factors/barriers that hinder
employability, i.e. my concept: The “Roads & Roofs” Initiative is designed to offer
affordable, modular housing units paired with a vehicle purchase component. By
utilizing cost-effective, high-quality housing options with loan products that offer
reasonable terms and conditions, the program ensures that we are able to address
both housing and transportation needs.

Vehicle Component:

= Vehicle Allocation: Once approved for the housing program,
participants receive a vehicle voucher or subsidy to purchase a
reliable, fuel-efficient car. The vehicle componentis integrated into
the housing cost, typically amounting to $15,000 to $20,000,
depending on the total budget and vehicle options.

= Partnership with Dealerships and Financial Institutions: The
program partners with dealerships and car manufacturers to offer
discounted vehicles and collaborations with Financial Institutions to
allow attractive financing options. This ensures that participants can
acquire a reliable vehicle that meets their needs while staying within
ensuring a healthy financial future.
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2. Eligibility and Application:

= Income Requirements: The program targets low-income individuals
and families who meet specific income guidelines. Eligibility criteria
may include income limits, employment status, and family size.

= Application Process: Applicants submit a combined application for
housing and transportation assistance. The application includes
financial assessments, needs evaluations, and personal information
to determine eligibility.

3. Support Services:

= Financial Counseling: Participants receive financial counseling and
budgeting support to help manage their new housing and vehicle
expenses effectively. This includes advice on saving for maintenance,
insurance, and other related costs.

= Maintenance and Insurance Assistance: The program offers
guidance and potential financial support for vehicle maintenance and
insurance, ensuring that participants can maintain their vehicles and
continue to use them without undue financial strain.

4. Community Integration:
= Neighborhood Development: The program focuses on creating
vibrant, supportive communities with access to essential services,
such as schools, healthcare facilities, and employment opportunities.

= Social Support: Community centers and support groups are
established to foster social connections, provide resources, and offer
assistance to residents adjusting to their new homes and vehicles.

5. Monitoring and Evaluation:

= Ongoing Support: Regular check-ins and evaluations are conducted
to assess the effectiveness of the program, address any issues, and
provide additional support as needed.
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6. Feedback and Improvement: Participant feedback is collected to

continuously improve the program, ensuring that it effectively meets the
needs of low-income families and individuals.

The “Roads & Roofs” Initiative is a holistic approach
to addressing housing and transportation needs
simultaneously. By integrating affordable housing
with vehicle assistance, the program supports
stable living conditions and reliable transportation,
empowering individuals and families to achieve
greater economic stability and independence.
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Change Management

1. Policy and System Changes

e Advocate for Policy Changes: Work with local government to advocate for policies
that support affordable housing, tenant protections, and social services.

o Streamline Processes: Improve the efficiency of services and support systems to
reduce bureaucratic barriers for those in need.

2. Data-Driven Approaches

e Conduct a Needs Assessment: Gather data on the homeless population to better
understand their needs and tailor solutions accordingly.

e Monitor and Evaluate: Regularly assess the effectiveness of programs and make
adjustments as needed.

3. Address Root Causes

e Economic Support: Create job training and employment programs to help
individuals gain financial stability.

o« Educational Opportunities: Provide educational resources and support to help
people improve their skills and opportunities.

o Address Barriers: Lack of transportation, Mental Health, Illness
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The Power of Collaboration

Collaboration among multiple like-minded organizations can yield significant benefits,
particularly when addressing complex or large-scale projects. Let’s look at some of the
benefits:

1. Enhanced Expertise and Resources

o Diverse Skill Sets: Each organization brings its own area of expertise, resulting in a
more comprehensive approach. For instance, one organization might excelin
design, while another specializes in construction techniques or sustainability.

e Resource Pooling: Shared access to resources, such as funding, technology, and
materials, can enhance the efficiency and scope of the project. This can lead to
cost savings and the ability to undertake larger or more complex initiatives.

2. Increased Innovation

o Creative Solutions: Combining different perspectives and expertise often leads to
innovative solutions that might not emerge within a single organization. Cross-
pollination of ideas can spur creative problem-solving and novel approaches.

e Shared Best Practices: Organizations can learn from each other’s successes and
failures, leading to improved practices and methodologies.
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3. Greater Impact

Broader Reach: Collaborations can amplify the impact of a project by leveraging
each organization’s network and influence. This can result in wider community
engagement, increased visibility, and greater overall impact.

Enhanced Credibility: Partnering with reputable organizations can enhance the
credibility and legitimacy of the initiative, making it more attractive to stakeholders,
funders, and the public.

4. Improved Efficiency

Streamlined Processes: Collaborating organizations can streamline processes by
dividing tasks according to each party’s strengths and capabilities. This can lead to
faster project completion and more effective problem resolution.

Avoiding Redundancy: By working together, organizations can avoid duplicating
efforts and resources, leading to more efficient use of time and resources.

5. Risk Mitigation

Shared Risks: Risks associated with a project are distributed among the
collaborating organizations. This can reduce the burden on any single entity and
provide a buffer against potential challenges.

Cross-Verification: Multiple organizations can cross-verify each other’s work,
leading to higher quality and reduced risk of errors or oversights.

6. Enhanced Learning and Development

Knowledge Sharing: Collaborative efforts facilitate the exchange of knowledge and
skills, benefiting all parties involved. This can lead to professional development and
a deeper understanding of different aspects of the project.

Skill Building: Team members from different organizations can learn new
techniques and approaches from their peers, enhancing their own skill sets and
competencies.

7. Strengthened Relationships and Networks

Networking Opportunities: Collaboration fosters relationships between
organizations, leading to stronger networks and potential future partnerships. This
can open doors to new opportunities and collaborative ventures.

Community Building: Working together helps build a sense of community and
shared purpose, which can be valuable for ongoing cooperation and support.
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8. Increased Funding and Support

e Attractive Proposals: Joint projects can be more appealing to funders and
investors due to the combined expertise and resources. This can lead to increased
funding opportunities and support from various stakeholders.

o Shared Costs: By pooling resources, organizations can share the financial burden
of a project, making it more feasible and sustainable.

9. Enhanced Problem-Solving Capabilities

o Diverse Perspectives: A range of viewpoints and approaches can lead to more
effective problem-solving. Diverse teams can tackle challenges from multiple
angles, leading to more robust solutions.

e Collaborative Learning: Organizations can adapt and evolve based on shared
experiences and challenges, improving their problem-solving capabilities over time.

By leveraging the strengths and resources of multiple like-minded organizations,
collaborations can achieve greater success and impact than any single entity could
on its own.
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Conclusion

Addressing homelessness is a substantial and urgent task. Collaboration among
government agencies, non-profit organizations, community groups, and individuals is
essential to making a significant impact.

In conclusion, this proposal for affordable and emergency housing solutions leverages
contemporary design principles and sustainability practices to address both immediate
and long-term housing needs effectively. By integrating modern, eco-friendly design
elements with a focus on affordability, we can create living spaces that are not only
functional but also enriching for their occupants.

We can create affordable and emergency housing solutions that not only address
immediate needs but also contribute to the long-term well-being and stability of
communities. This holistic approach ensures that the housing solutions are both effective
and adaptable, paving the way for a more inclusive and sustainable future.

Thank you for your time and consideration!

Proposal By: Regis King

Founder — Galileo’s Skatepark

Email: RegisKing@GalileosSkatepark.com
www.GalileosSkatepark.com
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